
St. Godric’s RCVA Primary School, Thornley 
 

Support and Development Time Policy 
 

Introduction 
 
It has long been recognised that schools need to adopt flexible and 
innovative approaches to staff deployment within the school if they are 
to successfully the curriculum and assess its impact upon their pupils.  
Opportunities must be found to allow staff expertise to be disseminated 
throughout the school, both in and out of the classroom.  This is 
particularly important in smaller schools where a balance of curriculum 
expertise and knowledge is sometimes hard to find.  Subject leaders need 
time to develop their own curriculum knowledge, manage their subject, 
work with their colleagues, to advise and inspire non-specialists and to 
help promote curriculum breadth and good practice.  Knowledge needs to 
be shared and opportunities must be provided to ensure that this is the 
case. 
 
Definition 
 
Support and Development time may be defined as time used during the 
normal teaching day to release teachers to take part in the planned 
development of the school.  This might include curricular initiatives, 
assessment, consultation and advice, management, monitoring, evaluation 
and a whole range of related issues.  It may involve members of staff 
working together or individually, with or without children, within or 
outside of the school. 
 
Aims 
 
The provision of support and development time aims to assist the 
school to support: 

• The planning, implementation & monitoring of school developments; 
• The subject leader’s management of their curricular area; 
• The subject leader’s monitoring of standards, learning & teaching 

in their curricular area; 
• Planned assessment practice; 
• Inter school liaison and observation to assist the implementation of 

school developments, good classroom practice & curricular areas; 
• Whole school planning & review; 



• The dissemination of good practice. 
 
Requirements/Expectations 
 
The use of support and development time should be planned in a coherent 
and integrated fashion.  It will be part of the annual School Improvement 
plan, and its use should be aimed to achieve specific targets.  Targets will 
not necessarily remain constant, they may vary from year to year as 
current needs are prioritised.  However, it is highly probable that the 
areas chosen will selected from the following list: 

• To work alongside colleagues in support of curriculum development; 
• To implement new areas of development within the school; 
• To monitor and evaluate the impact of developments in the 

classroom; 
• To monitor and evaluate learning, teaching & standards being 

achieved in leaders’ subject areas using a variety of strategies, e.g. 
lesson observations & feedback, analysis of pupils’ work, analysis of 
planning, analysis of pupil attainment; 

• Subject leaders developing new policies; 
• To pursue planned assessment strategies, particularly those aimed 

at statutory assessment; 
• Part of planned liaison and observation strategies with other 

schools; 
 
A balance between the variety of uses would generally be expected. 
 
Use of Support Staff 
 
It is vitally important to establish close links with selected supply staff 
to ensure that teachers invited to work in the school on a regular basis 
are familiar with the school, teachers, children and the educational 
approach followed by the school.  Continuity would be a major aim and the 
Head Teacher should negotiate with regular supply colleagues as soon as 
support and development time is planned to make certain that 
developments can take place as planned and regular educational provision 
is not disrupted in any way. 
 
Support and Development Time  
 

• Support and development time will be used within the planned 
school organisation.  It should not be seen as a means of creating 



teaching groups, nor as a replacement for traditional forms of 
curriculum support & staff development. 

• The aims and timing of support and development time will be agreed 
in discussion with staff, and as part of the school improvement plan 
following whole school self evaluation. 

• The time should not be seen as an individual entitlement of 
teachers nor as a resource to be equally divided amongst staff.  
The use of the time will depend upon the planned developments in 
any particular year for the benefit of pupils and the school as a 
whole. 

• Support and development time is also subject to budgetary 
restrictions. 
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